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“We have learned that trauma is not just an event 

that took place sometime in the past; it is also the 

imprint left by that experience on mind, brain, and 

body. This imprint has ongoing consequences for 

how the human organism manages to survive in the 

present. 

Trauma results in a fundamental reorganization of 

the way mind and brain manage perceptions. It 

changes not only how we think and what we think 

about, but also our very capacity to think.” —Bessel 

A. van der Kolk, Author of The Body Keeps the Score: 

Brain, Mind, and Body in the Healing of Trauma



Unique response to: 
• Event 
• Experience 
• Effect

SAMHSA’s Concept of Trauma and Guidance for a Trauma –Informed Approach 
https://ncsacw.samhsa.gov/userfiles/files/SAMHSA_Trauma.pdf



Individualized Experiences
Family ties

Strong primary 
relationship

Connection to 
community

Employment

Strong cultural or religious 
beliefs

Meaningful 
activity

Severity of 
trauma

Proximity to 
trauma

Pre-existing mental 
health problems

Numerous traumas

Health issues

Experiences that diminish 
coping capacity

Biology
Biology
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Policy Research Associates, "How Being Trauma-Informed Improves Criminal Justice System 
Responses" (unpublished training program, 2021), slide image.





The Lookout.org: https://www.thelookout.org.au/family-violence-workers/self-care-family-violence-workers/vicarious-trauma-burnout
Correct Care, 29-2.pdf (ncchc.org) National Commission on correctional Health Care https://www.ncchc.org/filebin/CorrectCare/29-2.pdf, 2015

• Worldview: a collection of attitudes, 
values, stories and expectations about 
the world around us… which inform 
our everyday thought and action.  
(Sire, 2004)  
https://www.ncbi.nlm.nih.gov

How has your world view 
changed? 

https://www.thelookout.org.au/family-violence-workers/self-care-family-violence-workers/vicarious-trauma-burnout
https://www.ncchc.org/filebin/CorrectCare/29-2.pdf
https://www.ncchc.org/filebin/CorrectCare/29-2.pdf
https://www.ncbi.nlm.nih.gov/


What’s in a name…
• Burnout 

• Correction Fatigue - gradual deterioration of the 
spirit, mind and body of the corrections officer. 

• PTSD – direct traumatic experience 

1. Correct Care, 29-2.pdf (ncchc.org) National Commission on correctional Health Care https://www.ncchc.org/filebin/CorrectCare/29-2.pdf, 2015

2. https://www.thelookout.org.au/family-violence-workers/self-care-family-violence-workers/vicarious-trauma-burnout

• Compassion Fatigue – prolonged vicarious exposure 
to trauma as opposed to transient, work-related 
stress that may result in temporary feelings of 
anxiety or short-term memory or concentration 
problems. 
• Sadness, avoidance, detachment or withdrawal.
• Depletion of emotional resources, somatic 

complaints, negative thinking and decreased 
intimacy. 

• Exhaustion, lack of appetite, disturbing dreams, 
emotional numbing, irritability, agitation, lack of 
attention to detail and distancing. 

• Organizationally:  diminishing staff morale, 
reduced productivity, absenteeism, poorly 
functioning teams, conflicts, incomplete 
assignments, negativism and inflexibility. 

• Can manifest in physical symptoms (e.g., 
headaches) which leads to physical medical 
solutions. 

• No time, don’t recognize severity, need a 
vacation, don’t identify that you need help 

• Compassion Satisfaction – right place, right 
time, making a difference

https://www.ncchc.org/filebin/CorrectCare/29-2.pdf
https://www.ncchc.org/filebin/CorrectCare/29-2.pdf
https://www.thelookout.org.au/family-violence-workers/self-care-family-violence-workers/vicarious-trauma-burnout
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 Behaviors
 Relationships 
 Personal 

values/beliefs
 Job performance

POTENTIAL IMPACT 
ON
WORK PRODUCT

Policy Research Associates, "How Being Trauma-Informed Improves Criminal Justice System 
Responses" (unpublished training program, 2021), slide image.
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Policy Research Associates, "How Being Trauma-Informed Improves Criminal Justice System 
Responses" (unpublished training program, 2021), slide image.
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SELF-HELP

Policy Research Associates, "How Being Trauma-Informed Improves Criminal Justice System 
Responses" (unpublished training program, 2021), slide image.



Concept of Trauma and Guidance for a 
Trauma-Informed Approach (SAMHSA)

6 principles 
1) Safety

2) Trustworthiness and transparency

3) Peer support

4) Collaboration and mutuality

5) Empowerment, voice an choice 

6) Cultural, historical, and gender issues

10 implementation domains for review
1) Governance and Leadership 

2) Policy 

3) Physical Environment 

4) Engagement and Involvement 

5) Cross Sector Collaboration 

6) Screening, Assessment, Treatment Services 

7) Training and Workforce Development

8) Progress Monitoring and Quality Assurance 

9) Financing 

10) Evaluation

http://www.traumainformedcareproject.org/resources/SAMHSA%20TIC.pdf



Interventions for Trauma  

• 4-Rs of a trauma-informed approach 

• Realization – widespread impact 
of trauma and potential paths of 
recovery 

• Recognize – signs and symptoms

• Respond – integrating knowledge 
about trauma into policies, 
procedures and practices and 
seeks to actively…

• Resist re-traumatization

• Organizational and Social Level
• Regular breaks
• Openly discuss and peer support

• Team meetings 
• Supervision

• Education and trainings
• Debriefing sessions 
• Employee Assistance Programs, services 

and supportive groups. 
• Provide sabbaticals, professional 

education, community service, and public 
speaking opportunities 

• Provide specially trained therapeutic 
support  

• Peer Advocate – a specially-trained to 
assist with vicarious trauma

• Orientating and Onboarding natural supports 
Sonya Khilnani, PhD, CCHP, Corizon, Brentwood, TN. www.ncchc.org

http://www.ncchc.org/


Unstick the Ick…

• ABC’s: Awareness, Balance, and 
Connection (ACA) 

• Individual Level: 
• Monitor yourself – eat well, rest, and exercise 
• Self-care – seek balance, engage in outside 

activities
• Set professional and personal boundaries 
• Take advantage of professional development 

opportunities 
• Utilize viable, evidence-based treatments for 

vicarious trauma/secondary traumatic stress 
that focus on changes in cognitive processes

• Schedule / plan ahead self-care

• Sleep, regular exercise, mindfulness, social 
life, leisure activities, healthy eating, 
professional boundaries. 

• Entering and Exiting Meetings: 

• Check at the door  ---- Leave it at the 
door
• Is anyone carrying anything into todays 

meeting that others should be aware of?  
That need to be attended too… 

• Intentional and ongoing as the trauma is 

• WRAP 

• Recognize the magnitude and impact 
of work: 
• Incarcerated individual 
• Impacted persons: victim, witness, family, 

advocates 
• Staff: Parole Board, Facilities, criminal 

legal system 
• Self 









Enhancing Safety and Improving Staff Retention Through Implementing Correctional Staff Wellness Programs 17



Enhancing Safety and Improving Staff Retention Through Implementing Correctional Staff Wellness Programs 18



Enhancing Safety and Improving Staff Retention Through Implementing Correctional Staff Wellness Programs 19



Enhancing Safety and Improving Staff Retention Through Implementing Correctional Staff Wellness Programs 20



• https://scholarworks.waldenu.edu/cgi/viewcontent
.cgi?article=5183&context=dissertations

• http://www.apaintl.org/_documents/surpub/vict
ims_services_best_practices.pdf



Trauma Stewardship



• Creating Cultures of Trauma-Informed Care (CCTIC): A Self-Assessment and Planning Protocol 
• Trauma-Informed Program Self-Assessment Scale

• Women Offender Case Management Model 

• Female Re-entry and Gender-Responsive Programming Recommendations for Policy and Practice 

• Vicarious Trauma and Trauma-Informed System Responses Fact Sheet 

• Adopting a Gender-Responsive Approach for Women in the Justice System: A Resource Guide

• NICIC:  Secondary Trauma:  The Personal Impact of Working with Criminal Offenders 
https://www.kslresearch.org/app/download/764028039/Perspectives.Secondary+Trauma.pdf
• https://nicic.gov/secondary-trauma-personal-impact-working-criminal-offenders

• Association of Paroling Authorities International. (APAI) Victims’ Services Best Practices Guide for 
Parole Board Chairpersons and Members (2018). By Najah Barton, U.S. Parole Commission & 
Randi Losalu, WY Board of Parole 
http://www.apaintl.org/_documents/surpub/victims_services_best_practices.pdf

• Lived Experiences of Secondary Victims During the Parole Process: A Phenomenological 
Approach, Jessica Millimen, Walden University, 2012. 
https://scholarworks.waldenu.edu/cgi/viewcontent.cgi?article=5183&context=dissertations

• Justice System Professionals | Page 2 | The National Child Traumatic Stress Network (nctsn.org)

23

Additional Resources

https://www.theannainstitute.org/CCTICSELFASSPP.pdf
https://nicic.gov/women-offender-case-management-model
https://www.ojp.gov/pdffiles1/nij/300931.pdf
https://csgjusticecenter.org/publications/adopting-a-gender-responsive-approach-for-women-in-the-justice-system-a-resource-guide/
https://www.kslresearch.org/app/download/764028039/Perspectives.Secondary+Trauma.pdf
https://nicic.gov/secondary-trauma-personal-impact-working-criminal-offenders
http://www.apaintl.org/_documents/surpub/victims_services_best_practices.pdf
https://scholarworks.waldenu.edu/cgi/viewcontent.cgi?article=5183&context=dissertations
https://www.nctsn.org/audiences/justice-system-professionals?page=1


Resources, continued 

• Psychological First Aid (PFA),  Skills for Psychological Recovery (SPR)- both developed by the 
National Center for PTSD and the National Child Traumatic Stress Network.  Used for 
survivors or witnesses exposed to disaster or terrorism; first responders and other disaster 
relief workers.  PFA- immediate aftemath; SPR weeks and moths following event. PFA and 
SPR | The National Child Traumatic Stress Network (nctsn.org)

• Justice System Professionals | Page 2 | The National Child Traumatic Stress Network 
(nctsn.org)

• Centers for Disease Control and Prevention. Behavioral Risk Factor Surveillance System 
Survey ACE Module Data, 2010. Atlanta, Georgia: U.S. Department of Health and Human 
Services, Centers for Disease Control and Prevention; 2015. Available from 
https://www.cdc.gov/violenceprevention/acestudy. 

• Substance Abuse and Mental Health Services Administration. SAMHSA’s Concept of Trauma 
and Guidance for a Trauma-Informed Approach. HHS Publication No. (SMA) xx-xxxx. 
Rockville, MD: Substance Abuse and Mental Health Services Administration, 2014.

http://www.traumainformedcareproject.org/resources/SAMHSA%20TIC.pdf 

https://www.nctsn.org/treatments-and-practices/psychological-first-aid-and-skills-for-psychological-recovery
https://www.nctsn.org/audiences/justice-system-professionals?page=1


Thank You 
Regina Huerter

rhuerter@prainc.com

720-635-5180

mailto:rhuerter@prainc.com

